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 LAUREL DISTRICT ASSOCIATION (PBID) 
ANNUAL REPORT TO CITY COUNCIL FY 22-23 

 

I. Proposed Changes in the Boundaries of the BID or in any Benefits Zones Within the District: 
 

No changes.  

 

  II.  Improvements and Services Provided to Businesses and Property owners in 2022: 
 

DISTRICT IDENTITY (DISI)  
 

      PUBLIC EVENTS  

● The Laurel holiday campaign, included a Santa Stroll, Halloween Trick-or-Treating, and Live in 

The Laurel 

● Coordinated 2022 Lion Dance Parade and Blessing of Businesses  

● A monthly event, “Live in the Laurel” activated music in multiple venues in the district to drive 

foot traffic to the commercial corridor 

● Continued Small Event Grant Fund to support merchant activities and Oakland artists 

  

LAUREL STREET FAIR 

● The Laurel StreetFair World Musical Festival returned in 2022, attracting over 10,000 attendees 

to this free community arts and culture event  

● Continued a tax-deductible donation fund in support of Laurel Small Businesses, and the 

cultural artists that have been traditionally involved with the Laurel StreetFair. Donations have 

been received from past festival attendees and Laurel area residents  

 

DIGITAL MARKETING AND NEW LDA WEBSITE FEATURES  
● Updates and Additions to district Website – Driving traffic to the district website.. District 

website has comprehensive and updated merchant directory, community calendar, and 

Facebook integration. Built out a comprehensive small business resources repository. 

● Reconstituted the digital billboard campaign with local tech firm Digifli  

● Local List serves - Monitor the daily digests for Laurel, Maxwell Park, Redwood Heights, and 

Allendale list serves. Post as needed in reply to LDA related issues and submit posts in 

promotion of Laurel events, activities, new businesses, and business announcements 
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● Maintained The Laurel merchant database of business  

● Published News Briefs article in partnership with Bay Area News Group to share business news  

● Distributed a recently developed Guidebook for Board of Directors 

● Launched a public facing electronic newsletter, built initial subscriber list to over 1,000  

 

PRINT ADVERTISING 
● Actively work to position Laurel for positive press in area media outlets.. Facilitated a series of 

merchant profiles in Oaklandside. Items were also covered in the East Bay Times and multiple 

Bay Area News Group properties 

● Extended District Marketing Campaign promoting The Laurel and its events and local 

businesses through Facebook and Instagram.Placed digital and print advertising in East Bay 

publications 

 

PROPERTY IMPROVEMENTS (SOBO)  
 

SECURITY 
● Collaborated with Oakland Police to respond to and provide security camera evidence for 

crimes committed in the district 

● Added new License Plate Recognition security camera systems to the commercial district 

● Adjusted private security response to address spike in protest related looting and vandalism 

● Secured a Safety Ambassador grant through the Department of Violence Prevention to provide 

technical services and address safety issues to support small businesses along the MacArthur 

Corridor  

● The Laurel District Association works through a technology application as a direct tool for 

communication and documentation of security staff 

● Handling Community Concerns - The Laurel District Association acts as a community liaison to 

property owners for assistance with business attraction and/or property sale. The City of 

Oakland Planning Department works closely with the LDA when reviewing applications. Formal 

board positions of support for well-designed projects help ensure projects keep moving and the 

district vision of growth is achieved. The LDA often works to assist in monitoring problem 

properties in support of the property owner, helping to prevent incidents of illegal dumping, 

vagrancy, and vandalism and theft 

● Partnered with OPD walking officer and merchant watch to educate merchants and utilize 

CEPTD tactics for crime deterrence 

● Obtained $10,000 in funding from the City of Oakland to provide a professional and visible 

security presence in the commercial district for an inviting and safe holiday shopping season. 

The Safety Ambassador Program provided streamlined communications between merchants, 

the general public and seven days per week for one month. 
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       CAPITAL IMPROVEMENTS 

● The LDA installed and maintains additional decorative lighting for year-round ambiance and 

improved visibility after dark 
● Worked with public utilities to address old infrastructure issues affecting the quality of the 

MacArthur roadway 

● Helping to ensure the planned addition of 4,000 square feet of workforce housing development 

at Hight Street and MacArthur Boulevard  

 
MAINTENANCE AND LANDSCAPING 

● Implemented the public art restoration and installation plan 

● Coordinated district wide sidewalk steam cleaning with identification and focus on “hotspots.” 

● Worked with City of Oakland Department of Transportation to further next steps in traffic 

calming along MacArthur Boulevard  

● Worked closely with subcontractors and service providers (Peralta, Urban Shield, First Building 

Maintenance, City of Oakland) to ensure high-quality deliverables on core services and 

contracted responsibilities. Reviewed all existing contracts with a performance assessment for 

continuous quality improvement and adaptation to current district needs 

● Facilitated volunteer and community workdays with volunteers to address litter and improve 

landscaping  

● Updated sidewalk planters signage for an improved streetscape aesthetic 

 

ORGANIZATION 
 

MERCHANT TRAININGS AND COMMUNICATIONS 
● Monthly Merchant Meetings - The LDA continues to conduct monthly Board meetings, 

transitioned to Zoom video conference, and assist merchants through information sharing, 

project facilitation, and event support 

● Held monthly meetings where merchant members and the members of the public could 

comment, share partner opportunities, and ask questions  

● Board participation and merchant participation in ad-hoc committees and working groups 

● Maintained/updated database of District merchants, property owners/managers 

● Involved (4)  high school and college interns to learn about community organizing and business 

support 

● Implemented the recommendations from a strategic planning consultant for early steps toward 

the long term LDA strategic plan. Currently underway        
● Responsiveness to Board Direction - Prepare and properly notify board meetings with 

appropriate guest coordination and supporting materials. Finalize and post meeting minutes as 

submitted by Secretary Wong-Lam. Ensure LDA is in compliance with the Sunshine Ordinance 

and Brown Act 
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● Attending community meetings and building/maintaining positive and collaborative relationships 

with neighborhood associations (Laurel Village Association, Redwood Heights Neighborhood 

Association, Beat 25Y Crime Prevention Council, Maxwell Park Neighborhood Association) 

 

COMMUNITY ENGAGEMENT 
● Community Collaborations – Assisted with the outreach and connectivity to property owners 

with land use issues, code compliance, and business attraction 

● Expand salesforce database of businesses and property owners for improved communication 

through a stakeholder newsletter 

● Attend monthly BID managers meeting, actively supporting the coordination of best practices 

and improved access to City staff and resources 

 

III.  Improvements and Activities to be Provided in Calendar Year 2023:  
 

DISTRICT IDENTITY  
  

 Digital Marketing and New Website  
● Continue Online Engagement – Maintain 2 Facebook accounts, and Instagram, updating daily 

with photos, features, and discussions. Enlist more merchants to utilize the “Laurel District 

Association” page as a direct-marketing tool 

● Connected Facebook and Instagram marketing to business support strategies 

● Partner with Oaklandside for a comprehensive and targeted digital marketing campaign 

● Enhance “Business Opportunities” listings on our website 

● Launch public facing electronic newsletter 

 
 Print Advertising 

● Further targeted advertising plan to pull in shoppers and diners  

 
 Business Directories and Business Promotions 

● The Laurel – Oakland’s Neighborhood district marketing and advertising 

● Continue distribution of Laurel business directories/maps and marketing of district businesses 

locally and throughout greater Oakland 

● Initiated a district marketing campaign for business promotion to offset the negative impacts of 

COVID-19 and business activity restrictions, highlight businesses, The Laurel Oakland’s 

Neighborhood, and the assets of the District 

● Expand social media and local digital news outreach to highlight district businesses 

● District Marketing Campaign 

 
 Street Banners 

● Contracted a banner company to upgrade brackets and restock aging banner inventory 

● Maintain rotation of two seasonal banner sets  
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 Public Events 
● Re-establish, post-COVID, the annual Laurel StreetFair, Halloween Trick-or-Treating, Lunar 

New Year Lion Dance Parade, 

● Showcase Laurel businesses at the Laurel Street Fair World Music Festival 

● Launched Live in the Laurel, a monthly live music series hosted by various businesses 

 
 Laurel Block Captains 

● Expand and Support the active participation of Laurel business owners to improve the safety 

and cleanliness of the commercial district. 

 

PUBLIC RIGHTS OF WAY (PROW) 
 

 Maintenance and Landscaping 
● Maintain the Maintenance and Landscaping Program 

● Service street trees 

 
      Capital Improvements 

● Façade Improvements – Continue to assist and facilitate façade improvement projects on the 

commercial corridor  

● Leveraging City Resources – Seek ways for existing efforts (Laurel Design Guidelines, Litter 

Studies, Business Attraction Studies, etc.) to be implemented and supported by the City in 

zoning and business attraction efforts 

● Continue to share Design Guidelines with prospective and existing business and property 

owners 

 

      Security 
● Maintain 5 day-per-week Security services  

● Continue to expand license plate recognition capable camera installations 

● Work with property owners and merchants to enhance existing security camera coverage in 

high-crime areas  

 

ORGANIZATION 
 

 Merchant Trainings and Communications 
● Conduct monthly meetings consisting of news updates, event scheduling and planning, security 

discussion, and marketing channels 

● Expand use of Laurel Merchant Discussion Facebook group   

 
 Community Engagement 

● Continue to Present Online and Neighborhood Surveys  

● Coordinating Volunteers and staff for Business Attraction  

● Continue relationships and projects with Mills College Public Policy Department and Laurel 

Village Association 
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IV. An Estimate of the Cost of Providing the Improvements and the Activities for Calendar Year 

2023:   
See attached budget for details 

 
V. Method and Basis of Levying the Assessment 

● The method of levying the assessment has not changed from the adoption of the original 

resolution which established the Laurel Business Improvement District 2016  

● No Change in Assessment:  Pursuant to the City Council Resolution 85682 dated July 7, 2015 

and the Laurel BID 2016 Management District Plan the LDA Board of Directors, acting as the 

Laurel BID Advisory Board, has the option to recommend an increase to assessments annually 

up to 5% from the previous year’s assessment. The LDA Board of Directors is recommending no 

change to the assessment to the fiscal year 2022-2023. The proposed no change is in 

anticipation of the economic impacts brought about by COVID-19  

 
VI. Surplus or Deficit to be carried over from a previous fiscal year.  

● There is no carry forward 
 

VII. Contributions from other sources. 
 

See attached budget for details 
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Laurel District Association Proposed Annual Budget by Category 

Revenue   
  

Assessment Revenue 100% Collection  $   218,594.16  
  

Projected Prior Year Balance – Carry Forward $  0  
  

Non-BID Income to Cover District General 
Benefits - From donations to the 501ciii (3%) $   6,557  

  

Assessment Revenue 94% Collection $   205,479  
  

Total Income $   212,036  
  

Expenses   
  

Category of Special Benefit Service 
Estimated 

Percentage 
Estimated 

Amount 
  

PROW/ SOBO (Public Rights Of Way) 37% $    78,453 
  

DISI  (District Identity) 35% $    74,212 
  

Organization 25% $    53,009 
  

Reserve 3% $      6,361 
  

Total Expenses 100% $  212,036 
  

 

Estimate of the total assessments to be levied in FY23-24: $218,594.00 
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